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FROM SECRETARY’S DESK

It is my privilege to present our Annual Report for
the year 2023-24. This report highlights the
significant strides we have made towards
achieving our organizational vision and mission.
SGVWV is dedicated to the comprehensive
development of community members, particularly
those who are marginalized, vulnerable, and
disadvantaged.

In the past year, SGVV has prioritized women's
empowerment and child rights & protection. We
firmly believe that economic empowerment is a
cornerstone of women's empowerment. Our
projects, such as "Two Feet Ahead Together," have
focused on empowering adolescents in rural
Jharkhand through participation, education, and
development.

Another key area of our work has been ensuring access to justice for marginalized
communities. Our "Access to Justice" project aims to protect the rights and entitlements
of these communities. Additionally, the "FBC" project provides family-based care for
children, supporting their education and development.

SGVV has also addressed the critical issue of unsafe migration from Jharkhand. Human
trafficking is a pervasive problem in our state and SGVV has been working tirelessly to
raise awareness and combat this heinous crime. We have organized numerous
programs to educate the tribal community about safe migration practices and the
importance of registering with the labour department before leaving the state.

Moreover, SGVV has implemented initiatives to strengthen local governance. The "Local
Democracy" program has been instrumental in deepening democracy and
strengthening local self-governance in various districts. Through capacity-building
activities and training programs, we have empowered local communities to participate
more effectively in governance processes.

| believe, this Annual Report provides a comprehensive overview of SGVV's
achievements in the past year. We are committed to continuing our efforts to create a
more equitable and inclusive society for all.

I would sincerely thank all my partners and donor agencies - Jharkhand Anti- Trafficking
Network (JATN), Jiv Daya Foundation, Kinderpostzels, Kailash Satyarthi Children's
Foundation and Azim Premji Foundation for extending hands to empower society.

-Rajen Kumar
Secretary
I
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ORGANIZATIONAL OVERVIEW

Essence of SGVV

Sinduartola Gramodaya Vikas Vidyalaya (SGVV) is a non-
profit organization established in 1975 with a vision to
create an egalitarian society where every individual has the
opportunity to thrive. Initially SGVV started with a small
learning centre for the children of the destitute community.
Later, SGVV was registered as a legal entity under Society
Registration Act 21-1860 in the year 1978. The organization
started working with marginalized communities, including
tribal and minority groups, marginal farmers, landless
labourers, daily wage earners, displaced people, trafficked
women, and girls with disabilities.

Now SGVV's programs focus on women's empowerment,
promoting self-sufficiency through training and education.
In the area of livelihood promotion, the organization
supports marginalized communities in income generation
through  agriculture, handicrafts, and small-scale
industries. SGVV also prioritizes health awareness, raising
awareness about health issues and providing access to
healthcare services. Additionally, the organization is
committed to community development, strengthening local
communities through programs focused on education,
infrastructure, and social welfare. To protect children,
SGVV works to combat child labour and trafficking,
ensuring the well-being of children in vulnerable situations.
Environmental sustainability is another key focus of SGVV.
The organization works to protect and preserve the natural
environment, promoting sustainable practices and
addressing environmental challenges. Furthermore, SGVV
is dedicated to social justice, combating corruption,
discrimination, and exploitation. The organization strives to
rehabilitate displaced individuals, child labourers, and
trafficked girls, assisting them in reclaiming their rights
and accessing opportunities they rightfully deserve.
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MISSION AND VISION

MISSION

&

Our mission is to empower marginalized
communities through targeted support,
uplifting their socio-economic conditions
together. We ensure equitable access to
quality education and healthcare, fueling -
development and brighter futures. By
promoting sustainable use of local
resources, we cultivate a thriving
environment and empower community
well-being, paving the way for a stronger
tomorrow.

VISION

&

In a thriving rural community, accessible
education and healthcare empower
every individual to reach their full
potential. Through sustainable
livelihoods and responsible resource
management, we secure our future while
preserving our rich cultural heritage and
protecting our environment. Together, we
build resilience, unity, and a brighter
tomorrow for all.
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OUR REACH

Currently SGVV's main concentrated work focuses in Ormanjhi and Bero block in
Ranchi district, Rania and Khunti block in Khunti district, Palkot block in Gumla
district and Mandu block in Ramgargh district are its main intervention area.
Through its various programs, SGVV has made a significant impact on the lives of
countless individuals in marginalized communities. The organization has provided
education, livelihood opportunities, healthcare, and social support to those in need,
contributing to the overall development and well-being of the communities it
serves.

JHARKHAND MAP

RANCHI J | ,
Palamu Ehata L . 5, o, CO RAMGARH

GUMLA
KHUNTI

West
Singhbhum

< SGVV is presently operational in 31 Blocks/Wards spread over 4 Districts of
Jharkhand.

State Target Districts B%%if/t\i/sgzs No. of \(/:i(l)l\ilaegr(;sd/ slums
Jharkhand Ranchi 18 100+
Khunti 2 66+
Ramgarh 1 12+
Gumla 1 15+
Total 4 Districts 22 Blocks/Wards 188+ Villages
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OUR INITIATIVES

1. CHILD RIGHTS AND PROTECTION :

SGVV has been consistently working towards the protection and
promotion of child rights in rural and tribal communities of
Jharkhand. Our efforts focus on the prevention of child marriages
through sustained community awareness on its negative impacts on
children's health, education, and overall well-being. SGVV actively
supports survivors of POCSO cases, providing them with legal
assistance, psychological counseling, and linkage with support
systems to ensure justice and rehabilitation. The organization has
also been involved in the rescue of child laborers, working towards
their rehabilitation and reintegration into mainstream education.
Through community engagement, awareness drives, capacity
building of Self-Help Groups (SHGs), and collaboration with child
protection mechanisms, SGVV continues to empower communities
to stand against child rights violations and create safer, supportive
environments for children.

2. WOMEN EMPOWERMENT :

SGVV is committed to empowering women in rural and tribal
communities by promoting economic independence, leadership,
and awareness of rights. Through the formation and strengthening
of Self-Help Groups (SHGs), women are engaged in livelihood
activities, savings, and income generation. SGVV conducts regular
trainings and awareness programs on legal rights, gender equality,
health, and protection against violence. Women are encouraged to
participate in Gram Sabhas and community decision-making,
enhancing their leadership and agency. The organization also raises
awareness on safe migration, financial literacy, and access to
government schemes, enabling women to build secure and self-
reliant futures. Q\ORQM
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3. Anti-Trafficking & Safe Migration :

For over a decade, SGVV has been at the forefront of combating trafficking
and promoting safe migration across 200+ villages in Jharkhand, with a
strong focus on protecting adolescent and young girls (A&YGs). As an active
member of the Jharkhand Anti-Trafficking Network (JATN), we have played a
key role in policy advocacy—most notably, in the passage of the Jharkhand
Domestic Workers Private Placement Agency Act, 2016, and are currently
contributing to drafting its operational rules. Our work extends from
grassroots mobilization to direct intervention: empowering 20 at-risk A&YG
groups, establishing 20 Village Vigilance Committees, and sensitizing entire
communities to the dangers of unsafe migration. These collective efforts
have created a protective ecosystem in our target areas, leading to the
rescue of several children from trafficking in Ranchi district.

4. Strengthening Gram Sabha and PRI:

Recognizing the persistent challenges in local self-governance across
Jharkhand, SGVV has taken concrete steps to strengthen Gram Sabhas and
Panchayati Raj Institutions (PRIs). We have facilitated the establishment of
Gram Sachivalayas in several villages, creating accessible centers for local
administration and service delivery. Through continuous capacity building
and technical support, we've empowered communities to take charge of
their development. Our efforts have also enabled hundreds of villagers to
access key government schemes such as MGNREGA, Vridha Pension
Yojana, and others—promoting democracy, decentralization, and inclusive
growth at the grassroots level.

5. Health, Hygiene & Sanitation:

SGVV has led impactful health and sanitation initiatives, reaching over
5,000 SHG families through health camps and immunization awareness.
We've promoted hygiene practices, built 2,000 low-cost toilets under the
TSC program, and established free sanitary pad booths in schools—leading
to improved health outcomes and greater dignity for women and girls in our
communities.

Reyemase——

Secreiary
Sinduar Tola Gramodaya Vikas Vidyalaya



OUR PROJECTS

1. Promoting safe mobility
and counter trafficking in
Jharkhand:

Theme: Anti-Trafficking and Safe Migration
Partner Agency: British Asian Trust
Direct/Indirect Beneficiaries: 130+ People

Location: Khunti, Jharkhand

Year: 2021- Ongoing
2. Pre School Nutrition and
Education and RAHAT Support:

Theme: Health & Nutrition

Partner Agency: Jiv Daya Foundation (JDF)
Direct/Indirect Beneficiaries: 150 Children from 6 months
to 5 Years and 150 marginalized and socioeconomically
disadvantaged rural and tribal families

Location: Khunti District, Jnharkhand

Year: 2023- Ongoing

3. Access to Justice:

Theme: Child Marriage free India

Partner Agency: Kailash Satyarthi Children's
Foundation

Direct/Indirect Beneficiaries: 20000+
Location: Ranchi, Jharkhand

Ry yeoqr: 2023 - Ongoing
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4. Strengthening of Local
Governance in Jharkhand:

Theme: Local Self Governance

Partner Agency: Azim Premiji Philanthropic Initiatives
Direct/Indirect Beneficiaries: 2216 Households
Location: Banai and Dahu Panchayat of Rania Block,
Khunti District, Jharkhand
Year: March 2024- Ongoing

5. Two feet Ahead Together
by Kinderpostzels:

Theme: Child Rights & Protection
Partner Agency: Kinderpostzels
Direct/Indirect Beneficiaries: 9100+
Location: Ranchi, Gumla, Ramgarh
Year: 2023- Ongoing

6. Social Mobilization Program to
create a supportive environment
for Promotion of Alternative
Community Based Child Care in
Jharkhand:

Theme: Child Rights & Protection
Partner Agency: Kinderpostzels
Direct/Indirect Beneficiaries: 120+
Location: Ramgarh & Hazaribagh
Project Duration:

Project Budget: Resuensss—
Year: 2023- Ongoing
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WORKING AREAS

1. Promoting safe mobility and counter trafficking in
Jharkhand

Funding Partner: British Asian Trust (BAT)
Implementing Network: Jharkhand _Anti-
Trafficking Network (JATN)

Under this project, SGVV has been working in
2 district to promote safe migration practices
and prevent human trafficking. Key
achievements include:

.+ Established 20+ migrant forums at the

community level to share information on

safe migration, women’s rights, labour
rights, and trafficking prevention.

* Implemented awareness campaigns
using IEC materials and community
meetings—including outreach  during
COVID-19.

« Engaged with 800+ people directly
through awareness drives, training

programs, and community meetings.

"« Worked closely with village communities,
Panchayat representatives, district
officials, and frontline workers such as
Sahiya Didi’'s and Anganwadi workers to
build capacity and strengthen prevention
measures.

 Advocated for the integration of safe
migration practices into local governance
structures and state-level policies and
programs.

The project adopts a rights-based approach,
with a strong focus on gender justice and the
protection of marginalized groups, especially
women and children.

Ry —
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CASE STORY

From Darkness to Dawn: The Rescue of Eight Ch
Labourers

On a humid morning of October 4, 2024, a desperate tip-off reached the Sinduartola Gramoday Vikas
Vidyalay (SGVV) in Ranchi. The message was chilling—minor children were being forced to work in a
Ladoo factory in Adalhatu. Without hesitation, SGVV alerted the Anti-Human Trafficking Unit (AHTU)
and Bachpan Bachao Andolan. A rescue team was swiftly formed, including members from child welfare
organizations, social workers from SGVV plus from other NGO’s, and local police. Their mission was
clear—bring those children to safety.

Inside the dimly lit workshop, the sight was heartbreaking. Eight children, aged between 10 and 17, sat
hunched over, their tiny hands tirelessly stirring, shaping, and packing ladoos in suffocating heat. They
had been lured from their villages with false promises—assured that they would be paid well and
enrolled in good schools. Instead, they found themselves trapped in relentless labor from 6 AM to 9:30
PM, with no education, no wages, and barely enough food to survive. Worse still, they were forced to

cook their own meals after a long day of exhausting work.

CHILDREN WHILE RESCUE PROCESS

As the rescue team entered, fear gripped the children. Some froze, while others stole nervous glances at
their employer—a man who had deceived them with dreams of a better future. Thirteen-year-old Saurabh
Kumar whispered that he hadn’t seen his family in months. Eleven-year-old Sunil Kumar rubbed his
exhausted eyes, while the youngest, Nitish Kumar, just 10, trembled as he recalled how, night after night,
he wished to escape but had nowhere to go.

With gentle reassurances, the rescuers led all eight children out. Their trafficker was arrested, and the
illegal factory was shut down. At a shelter home in Ranchi, the children were met with warmth—clean

clothes, fresh food, and soft beds. For the first time in months, they slept without | Q\O:\‘QM
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“ STATEMENT TAKEN BY SGVV STAFF

The Child Welfare Committee (CWC) and trained counsellors from SGVV listened to their stories, offering
not just comfort but a promise of a better future. Under the Child Labour (Prohibition and Regulation) Act,
1986, and the Bonded Labour System (Abolition) Act, 1976, each child was entitled to 320,000 for
rehabilitation. More importantly, NGOs stepped in to ensure they were enrolled in schools and given a chance
to reclaim their childhood.

A few weeks later, with the help of the CWC and SGVYV, they returned to their families in Bihar. Their days
of forced labor were over, replaced with schoolbooks, playgrounds, and dreams that no longer seemed
impossible. However, SGVV's role did not end with the rescue. The organization is continuously monitoring
the well-being of the children, ensuring their rehabilitation is safe, smooth, and sustainable. Regular follow-
ups with families, school enrolments, and emotional support remain a priority to prevent them from falling
into the same trap again.

That day, eight pairs of hands—once bound to endless work—were finally free. And with that freedom came

dignity, hope, and a future worth fighting for.

"One vigilant act today can save a child’s future tomorrow."

Rooyenage——
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2. Pre School Nutrition and Education and RAHAT Support

This project, led by the lJiv Daya Foundation (JDF) in collaboration with
Sinduartola Gramodaya Vikas Vidyalaya (SGVV), addresses the pressing issues
of malnutrition and food insecurity in Khunti District, Jharkhand.

The program focuses on combating malnourishment in early childhood by
providing daily milk and biscuits to 150 children across six villages, directly
supporting their physical growth, cognitive development, and access to
education.

Rahat Support Initiative to strengthen household food security, the Rahat
Support initiative provides essential dry ration kits to vulnerable families facing
severe socio-economic challenges. In the past year, SGVV distributed ration twice
a year to 150 poor families in six villages, ensuring consistent access to basic
nutrition and sustenance.

Through these interventions, SGVV and JDF are working to break the cycle of
malnutrition, improve child health outcomes, and provide a foundation for better
educational opportunities in the region.

R
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3. Access to Justice

Sinduar Tola Gramodaya Vikas Vidyalaya
(SGVV), with the support of the Kailash
Satyarthi Children’s Foundation (KSCF), has
been working tirelessly to ensure “Access to
Justice” for vulnerable children in Ranchi
district. The program is designed to combat
child labour, child trafficking, child marriage,
and child sexual abuse, while strengthening
child protection mechanisms at the
grassroots.

Our operational focus covers majorly
Ormanjhi and Mandar blocks, comprising
63+ villages across 10+ panchayats. Through
continuous engagement with children,
families, community leaders, and
government institutions, SGVV is creating
safer environments for children.

Key Achievements-
1. Prevention of Child Marriage

. Special campaigns were organized
around Akshaya Tritiya, a period often
associated with child marriages.

. Government officials at district, block,
and panchayat levels were sensitized
about their duty to prevent child
marriages.

. Religious leaders were engaged and
administered an oath to not solemnize
child marriages, reinforcing their legal
implications.

. Awareness posters were displayed in
300+ religious places including temples,
mosques, churches, and gurudwaras
across  Ranchi  (Ormanjhi, Bedo,
Anagada, and nearby blocks).

. Through these concerted efforts, the
initiative successfully prevented 500+
child marriages across Ranchi district.

B |
|
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e 30 children rescued from child labour and trafficking situations during the
reporting period.

2. Rescue & Rehabilitation

« SGVV provided immediate relief and coordinated with relevant authorities for
rehabilitation and reintegration.
L

CHILD RESCUE

- L]

Rescued FIR registered Rehabilitation

POSCO Case
3. Access to Justice in POCSO Cases

e SGVV actively supported POCSO
(Protection of Children from Sexual
Offences) cases, ensuring survivors
received legal and emotional support.

Total case

m Convicted

H Hostile case

m Accused died

7 perpetrators were convicted under
law, strengthening accountability and
reinforcing child protection.

B Running cases

IMPACT

Through awareness, prevention, rescue, and justice interventions, SGVV has been
able to mobilize communities, local governance institutions, and faith leaders to
take collective responsibility for protecting children. The program has not only
prevented violations but also created a deterrent effect by ensuring legal action

against offenders.
R
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CASE STORY
Amrita's Fight Against Child Marriage

Amrita Kumari, a bright 16-year-old girl from the quiet village of Sarnatoli Jaria in Ranchi, Jharkhand, had
always dreamed of completing her education. She was a diligent student at +2 High School, Bedo, and loved
learning. One afternoon, an NGO named Sinduar Tola Gramoday Vikas Vidyalaya (SGVV) visited her
school. Their team conducted an awareness session on child rights, focusing on issues like child marriage,
child labor, trafficking, and abuse. Amrita listened carefully, absorbing every word. She noted down the
contact details of Mrs. Shanti Devi, a community social worker of SGVV who spoke passionately about
empowering girls to stand up for their rights.

Months later, Amrita’s parents made a decision that shattered her dreams—
her marriage was arranged in Bedo block, Ranchi. Invitations were printed
and distributed, and preparations were in full swing. Amrita, however, did
not want to get married. he wanted to study, to chase her dreams, but she
was too afraid to speak against her parents’ wishes.

Feeling trapped, she turned to her best friend, Sunita Kumari. In hushed
whispers, she shared her fears, her desire to stay in school, and her
helplessness in opposing her parents. Sunita, refusing to let her friend’s
future slip away, immediately reached out to Mrs. Shanti Devi.

SGVV wasted no time. Within hours, Shanti Devi and her team arrived at
Amrita’s house. They spoke to her father, Mr. Baldev Gope, about the
harmful consequences of child marriage. They explained how it would
disrupt Amrita’s education, put her health at risk, and rob her of her
childhood. They also informed him about the legal actions that could be
taken against those who facilitated child marriage.

At first, Amrita’s father resisted. He argued that marriage was a tradition,
that it was for Amrita’s own good. But as the conversation continued, as he
listened to the risks and the laws, doubt crept into his mind. The SGVV
team then took the matter to the Bedo Police Station, filing an official 1 Picture Catp;:'s;’vgg“ofsgt’i‘it" protect
complaint (FIR No. 17/2025) on March 8§, 2025.

With pressure mounting, Amrita’s parents agreed to stop the marriage, but a challenge remained—the
wedding invitations had already been sent out. To avoid social embarrassment, they requested a meeting with
the groom’s family to formally cancel the wedding.

On the day of the meeting, both families gathered at Amrita’s home. The air was tense as discussions began.
Mr. Sandeep Kumar from SGVV asked Amrita’s parents if they truly wanted to proceed with the wedding.
This time, with conviction, they said no. He then turned to the groom’s family, who, after some deliberation,
agreed to call off the marriage.

A formal agreement was drafted, read aloud, and signed by all present. Copies were given to both families
and the original was submitted to the Bedo Police Station to ensure legal closure.

As the meeting ended, Amrita felt a wave of relief wash over her. She had been on the verge of losing her
dreams, but now, she had reclaimed her future. She turned to Shanti Devi and Sunita, her eyes brimming with
gratitude. “Without SGVV and Shanti Devi, I would have been married off against my will. They saved my
future, my life.”

She hugged Sunita tightly. “And you, my best friend—you were my voice when I couldn’t speak. Without
you, none of this would have been possible.”

Amrita’s case highlights the power of awareness, education, and community support in combating social evils
like child marriage. This success story reinforces the importance of grassroots organizations like SGVV in
empowering young girls and ensuring their right to education and self-determination. Amrita now stands as
an inspiration for other girls in her village to fight for their rights and make informed choices about their
future.




4. Strengthening of Local Governance in Jharkhand

This project aims to empower and uplift 20 villages in Rania block, Khunti District, Jharkhand by
strengthening local governance systems, promoting inclusivity, and encouraging active participation
in Gram Sabhas.

Through targeted capacity-building programs, 40% of households have been capacitated on the
importance of Gram Sabhas and the role of Panchayati Raj Institutions (PRI) in village development.
As a result, participation in Gram Sabhas has grown significantly, with women now actively
presenting their demands before the Panchayat.

To strengthen local governance structures, the project facilitated the opening of two Sachivalayas
(village secretariats) and supported the regular conduct of Gram Sabha meetings across all 20
villages. In addition, linkages with government welfare programs have enabled 7% of total eligible
households to access benefits, helping them improve their socio-economic conditions.

These combined efforts are transforming grassroots governance by institutionalizing Gram Sabha
practices, improving community access to welfare schemes, and creating a more inclusive decision-
making environment. By fostering accountability, women’s leadership, and self-reliance, the
initiative is laying the foundation for sustainable development and long-term prosperity in Khunti
district.

Impact

The project has created a vibrant culture of participation and accountability within the community.
Women and marginalized groups now have a stronger voice in village decision-making, households
are increasingly accessing government entitlements, and local governance structures have become
more responsive. By bridging the gap between communities and institutions, the initiative is
ensuring that development is both people-driven and sustainable. Its long-term impact lies in
building empowered, self-reliant villages that can continue to thrive beyond the life of the project.

Reoyena——
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5. Two feet Ahead Together

TFAT 2024_2025 Two feet ahead together is a project funded

Empowering Adolescents & Communities by Kinderpotzels with the core aim is to
® TotalReach 28 children B Siakahoiders empower a(?olesc'e.nt chllt.jre.n in the age group
w 9.751 Helping . Engaged of 12-18 with critical thinking and problem-

adolescents Each Other 4,744 . . .
solving skills, enabling them to support each
7] PeerstadiBroject End-Term Project other effectively. To achieve this, the project

Assessment —Puri, Odisha Assessment - Kujju, . . )

(August 2024) Ramgarn (Early 2025) creates a safe and inclusive environment by
e Participatory evaluation with g Adolescents from all project districts CO”aborating Wlth various Stakeholders. The

adolescents & shared insights and reflections A . . . .
® Red-Green-Yellow card Ts Participatory action approach .. prOJECt Wl” be Carr|Ed out in 90 Vlllages across
assessment Findings incorporated into . Y
® Problem-solving & ideation on TFAT 2025 préposal N Ramgarh' Gumla' and RanChI’ benefltlng
il i NN 9000+ children. In these districts, diverse
ife skills training motivational D rc tena . .
sessions 4} PoriorGentenary challenges hinder children's growth and
® Cuttural nights and . .
oalle ploration kours {October 202y engagement. It seeks to bridge educational
& One-day event showcasing . .
project impact gaps and create an enabling environment for

5 Self-Defense Training — delnn o s pelmancss these children to thrive. By reaching out to
Empowering Girls nteractive sessions . . .
Child-led stails these vulnerable children and implementing

Conducted 3 district: . . . .
ey e e g el .’ 6 Child Journatism community-based interventions, the project
e I l‘ e @ aims to ensure that no child is left behind,
ncreased confriagence an =

fosllience amons il ’ AoolEscenttalcdln Iopalse bringing the initiative to a saturation level of

and produced articles reflectin,
Ripple effect: trained girls Q P t : 08

teaching peers ChreE G e coverage and making a substantial impact on

Creation of safe, 3 issues of Hungama . .
O their lives and future prospects

empowered community

1. Peer-Led Project Assessment — Puri, Odisha (August 2024)
. Duration: 4 days (Aug 9-12)
. Focus: Participatory evaluation with adolescents
. Activities:
o  Orientation & body mapping of pre/post-project experiences
o Red-Green-Yellow card assessment to measure impact
o  Problem-solving & ideation on community challenges
o Life skills training & motivational sessions
o Cultural nights and local exploration tours
Outcome: Enhanced participant engagement and actionable feedback for project
improvement

R B % g8 7% o @
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2. SRHR Project: Phased Approach (Sep 2024 — Feb 2025)

Phase 1: FGDs & IDIs to understand baseline scenario
Phase 2: Quantitative survey to validate findings

Phase 3: District-level consultations addressing emerging needs
Impact: Comprehensive understanding of SRHR challenges and evidence-based interventions

(0]

4. Children Wallet Initiative (Late 2024)

Enables children to identify and solve community issues
Approach:
o  Advocacy-based solutions (engaging local government)
o  Action-based solutions (planning, budgeting, executing

3. Self-Defense  Training -

Empowering Girls

. Conducted across three districts, with
notable success in Bero Block, Ranchi

. Impact:

Increased  confidence  and
resilience among girls

Ripple effect: trained girls
teaching peers

Creation of safe, empowered
community spaces

\ 4

independently)

Success Story: Clearing of blocked drainage system in Bero Block, Ranchi
Outcome: Nurtured responsible, active child leaders capable of driving grassroots change

Key Takeaways

TFAT reached 9,751 adolescents, with 5,102 children helping peers
Participatory, child-led approaches fostered empowerment, confidence, and leadership
Initiatives emphasized real-life skills, civic engagement, and community problem-

solving

Reyemae——
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6. Family based Care
L
The Family-Based Care (FBC) initiative in Jharkhand has made significant progress in strengthening
alternative child care models as mandated under the Juvenile Justice Act and the Integrated Child
Protection Scheme (ICPS). The project has reached 35 rural villages and 9 urban slum wards, with
a focus on kinship care, foster care, sponsorship, and independent living.

Key Achievements

Ensured educational continuity for children during the COVID-19 pandemic.
Prevented child marriages through counselling and family engagement.

Linked vulnerable families to government welfare schemes for improved resilience.
Enhanced the capacity of frontline teams through training and skill development.

Strengthened child participation, enabling children to voice their needs and influence decisions
affecting them.

Educational Support

We have been actively supporting
children in their educational journeys.
In 2024, six children received assistance
with school registration and admission,
ensuring a smooth enrollment process.
Additionally, in April 2024, bicycles
were provided to three children. This
"Cycle Support" helped them overcome
distance barriers, giving them easier
access to schools and enabling regular
attendance.

Grocery Distribution

In July 2024, groceries were distributed to 16
children. This initiative aimed to meet their
basic nutritional needs while reducing the
financial burden on their families, ensuring
access to essential food items.

REDMI 12 5G > 03/08/2024 09:56
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Income Generation Activity (IGA) Support

To strengthen families’ livelihoods, we provided
financial support to 20 families in April and May
2024. Each family received X2,000 to start or
expand small businesses. The support was used
for diverse activities such as goat rearing,
piggery, running small hotels, and setting up
bangle shops. This initiative empowered
families to generate sustainable income and
improve their standard of living.

Aftercare Need Assessment

Between December 2024 and March 2025, we conducted an Aftercare Program need assessment
across 14 districts of Jharkhand. The assessment focused on mapping the current situation,
identifying key stakeholders, and evaluating their skills and resources. Findings from this process
guided the design of orientation programs to build capacity and enhance understanding of the
updated Aftercare Program guidelines.

\
5 m— I —

| /

District-Level Orientation Programs

In March 2025, orientation programs were
organized in Ranchi and Gumla districts.
Participants included staff from the District Child
Protection Unit (DCPU), Juvenile Justice Board
- (JJB), Child Welfare Committee (CWC), Child Care
: ﬁ?é;‘ \’ Institutions (CCl), Child Helpline (CHL), and Para
T;;j;ggo 5l Legal Volunteers (PLVs). The  sessions
! strengthened their understanding of updated
guidelines and equipped them to effectively
implement the Aftercare Program in their
respective districts. KOKQM

oecreidry
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PERFORMANCE

FINANCIAL PERFORMANCE
Financial Growth
3,00,00,000
2,48,10,078

2,50,00,000
2,00,00,000

1,50,00,000 1,24,56,986
1,00,00,000
50,00,000

2,35,840 5,53,511
0
2021-22 2022-23 2023-24 2024-25
Annual Performance

Human Resource & Management

STAFF’S STRUCTURE
Total Male Female
Full Time 38 23 15
Part Time - - -
Volunteer 10 7 3
Total 48 30 18

Rz ——

Secrelary ‘
Sinduar Tola Gramodaya Vikas Vidyalaya




TEFY mmmm iiw mw.mm.
3 13 .m« mwﬂna\mmn

* 5%
mmmmwmm mm

o 2, W‘

T wiea s IR A,

| mww%mm

wmmw.nwn sgEEEE 113
44 i

Ewwm i} mm

2024

2P SRV w1, 23w, 2024
&:
forwra frawr
wun
23.02.
Tt e . A e, W
@ T, dea ¥ snfdr W A,
et
e A & A
ames a3 i
=
)

W v A fo U e e R e W

b o
e e W,
e
=
a
an
wa

TR

B i R

s, AT E

T3, SO A1 50

£
3
%
14
&

! o i 327 d 3702 eNePl o faqeut
e g o @ e b
e s e S T W TR s e g, Wt

e
Hr

QMQ
i m*mmmmmmmmh
’ , LR i

~
10daya Vikas Vidyalaya

R

SIGNIFICANT EVENTS
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THE ORGANIZATION

ORGANISATION STRUCTURE

SINDUAR TOLA GRAMODAYA VIKAS VIDYALAYA

Organizational Structure
Governing Body
Advisory Body
¥
| ' '
President Secretary Treasurer
Project Coordinator Program Officer
! '
| ! ) o ) )
Full time Project | | Full time Project | | Full time Project Office Computer Supervisor M.LS.
Related staff Related staff Related Staff Assistant Operator Assistant
A\ A N v
Y
Part time Part time Part time &
ccountant
workers workers workers l
Cash Clerk
Volunteers Volunteers Volunteers

Sinduar Tola G kas Vidyalaya




BOARD OF MEMBERS

Our Governing Body Members

Sl. No. Name Designation
1 Mr. Shamim Ahamad President
2 Mr. Rajen Kumar Secretary
3 Mrs. Pardeshi Toppo Treasurer
4 Mr. Santosh Kumar Sinha Member
5 Miss. Hiramani Kujur Member
6 Mr. Ashok Kumar Sahu Member
7 Mr. Sanjay Kumar Member
8 Miss. Nirmala Lakra Member
9 Mr. Arbind Kumar Member

Ao
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@ ouR coLLABORATIONS >)

FOUNDATION

CHILDREN’S FOUNDATION Dallas®Texa:

KAILASH SATYARTHI

-
v/ British Asian
KINDERPOSTZEGELS Trust

voor kinderen door kinderen

Donate to SGVV for a social cause; it would be exempted
under Section 80-G
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